Code of Behaviour
Title of Policy

Code of Behaviour
Scope

The policy applies to students, teachers, parents*, adult students and users of the school
building. It applies to students of the school when they are in school uniform, involved in
a school-related activity, ie. trip / tour etc., or on the way to or from school. ( *See
appendix for definition)

Relationship to School’s Mission / Vision / Aims

The Code of Behaviour seeks to promote an atmosphere which encourages self-esteem,
honesty, justice and respect for others.

The Code seeks to achieve a safe, healthy learning environment that nurtures self-
discipline and encourages pupils to take responsibility for their own learning.

The Code of Behaviour should help the members of the school community to work
together as partners in learning, thus enabling students to develop their talents to

the full.

Rationale

The review of this policy was identified as a priority by the Staff Council when it met on
16th October, 2007.

The Code of Behaviour is necessary for the smooth running of the school and to promote
a caring working environment for students, teachers and all those who use the school.

It is also a requirement under legislation as per Education Welfare Act 2000 and
Education Act 1998, 15 (2) (d) and other legislation mentioned in the NEWB Guidelines
on developing a Code of Behaviour. Section23(3) of the Education (Welfare) Act
requires that the school Code of Behaviour is prepared in accordance with Guidelines
issued by the National Educational Welfare Board (NEWB).

Goals / Objectives

By introducing this policy Grange Community College hopes :

. To create an atmosphere of respect, tolerance and consideration for others which
will enhance the learning environment where children can make progress in all

aspects of their development

. To promote positive behaviour and self-discipline recognising the differences
between children and the need to accommodate these differences



. To ensure the safety and well-being of all members of the school community
o To assist parents in understanding the systems and procedures that form part

of the Code of Behaviour and to seek their co-operation in the application of
these procedures

o To ensure that the system of rules, rewards and sanctions is implemented in a
fair and consistent manner

Content of Policy

This section is in four parts:

A. Standards of Behaviour Expected in the School - or Code of Conduct

Grange Community College
Code of Conduct

Introduction

Pupils at Grange Community College have the right to an education,which offers
them every opportunity to attain their full potential, social, emotional, spiritual and
intellectual. The Principal, teaching staff and support staff are here to create the
circumstances to allow this to happen. The Co. Dublin VEC, the Board of
Management, parents and the wider community also assist in this process.

Guiding Principles

In order for the above to be achieved it is essential that every member of the school
community reflects the values promoted by the school:
'to respect self, fellow pupils, teachers and adults,and the school environment.’

The Principles in Action

These values and principles underpin our school ethos and are seen to be met when
pupils acknowledge their rights and responsibilities and abide by the school rules.

Rights

1 Everyone has a right to learn: Students and teachers have the right to work
in an environment which allows learning to take place.

2 Everyone has a right to be respected: Students and teachers have the right to



be treated respectfully and courteously without threat or intimidation.

Everyone has the right to be safe: Students and teachers have the right to
work in a safe school.

Everyone has the right to be free from bullying: Students and teachers
have the right to work free from physical danger and from verbal or emotional
intimidation.

Everyone has the right to expect his/her property to be safe: Students and
teachers have a right to expect their property to be safe from damage or theft
in school.

Responsibilities:

1. I have a responsbility to learn and allow others to learn.
2. | have a responsibility to treat others with respect.
3. | have a responsibility to ensure that others feel safe.
4. | have a responsibility not to engage in bullying behaviour.
5. I have a responsibility to ensure that the property of others is safe.
School Rules:
1. I'will arrive in good time for school in the morning and afternoon and for each
class.
2. lwill attend school every day. If I am absent, I will bring a note from my
parent/guardian to my Tutor. If I have to leave before the end of the day,
I will bring a note from my parent/guardian to my Tutor/Year Head.
3. I will wear my full uniform every day.
4. 1 'will not shout, swear or use abusive language.
5. I will not smoke in the school or in the school grounds or at any time while
wearing the school uniform.
6. I'will not do anything which may endanger the health and safety of others.
7. 1will leave the classroom/canteen/corridor/mall area clean and tidy after me.
8. I'will not fight, bully or steal.
9 I will look after school property and property belonging to other students.
10 I will behave appropriately on the corridor.

Classroom Rules

Each class may have specific requirements for student behaviour, but the following
apply to all classes:

1.
2.

I will sit where the teacher directs.
I will do as my teacher/supervisor asks.
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I will come prepared for class, by doing my homework and bringing all books
and items | need for the class.

I will listen respectfully to my teacher and other students.

I will ensure that my contributions are positive.

I will do my work to the best of my ability.

I will not use my mobile, iPod, MP3 player etc. in class.

I will not eat or chew gum in class.

This Code of Conduct has been written with the safety and well-being of the students
in mind and to enable the school to function efficiently as a place of learning.

B. Plan for Promoting Good Behaviour:

The staff of Grange Community College endeavours to promote positive behaviour. The

following are some of the methods used:

Positive affirmation in the classroom and in all school activities eg by positive
comment, verbal and/or written

Class prizes

Awards for such things as uniform, journal, attendance,
punctuality, arts etc

School trips and activities

Postcards sent home with positive affirmation

C. Ways in Which the School Responds to Unacceptable Behaviour

The objective of a sanction is to help the student to learn.

The purpose of a sanction is to bring about a change in behaviour by:

helping students to learn that some behaviours are unacceptable
helping them to recognise the effect of their actions and behaviour on others

helping students (in ways appropriate to their age and development) to



understand that they have choices about their own behaviour and that all choices
have consequences
o helping them learn to take responsibility for their behaviour.

A sanction may also:

o reinforce the boundaries set out in the Code of Behaviour

. signal to other students and to staff that their well-being is being protected.

In instances of more serious breaches of school standards, sanctions may be needed to:
o prevent serious disruption of teaching and learning

o keep the student, or other students or adults, safe.

I. Therefore in a case of unacceptable behaviour by a student, a teacher may impose a
sanction.

Some examples of sanctions are:

verbal reprimand or warning

note in journal to be signed by a parent

lines

penalty sheet

extra work

assigned another seat in class

helping to tidy/clean up

working alone

not allowed to participate eg in experiments

detention before/ after school, at lunch or break time

withdrawal of a privilege eg breaktime with other students, use of canteen facilities at
breaktime, school trip or activity, etc.

behaviour sheet- behaviour monitored

(a parent may be called in)

(suspension)

(expulsion)

I1.. If a student's behaviour is more serious in nature or is repeated a teacher will record
this on a yellow form together with the action taken by the teacher. This form will then be
kept in a student's file. A Tutor/Year Head/Deputy Principal/Principal may contact a



parent or may request a parent to call to the school to discuss a student's behaviour.
Alternatively this may be done after further yellow form(s) have been received. The tutor
may use the journal as a means of notifying the parent that his/her son or daughter has
received a yellow form.

Examples of incidents or behaviours that might be recorded on a yellow form are:

Throwing an object at another student

Persistent non-production of homework

Lighting a cigarette lighter (under the desk)

Using a mobile phone after a warning or continuing to use it
Repeated shouting

Continuous interruption of the class

Not going to detention despite reminders

Repeatedly insulting another student

Bullying another student * (See Anti-bullying Policy)

This list is not exhaustive.

D. Plan for Implementing the Code of Behaviour
Yellow Form Incident

When a yellow form is given in a case of serious misbehaviour, having duly noted
student's name, date, place, details of the behaviour and action taken by the teacher, the
following steps are taken:

Step 1.Yellow form is given to tutor. Tutor speaks to student about behaviour, may note
receipt of form in student's journal, may phone parent if necessary, notes
intervention on yellow form.Yellow forms are filed in the Deputy Principal's
office.

Step 2. When a student has 3 yellow forms, Tutor sends a standard note home to
parents.

Step 3. When a student has 4 yellow forms Tutor informs Year Head/Deputy Principal.
The Principal will invite the parent(s) and student for a meeting to inform the
parent(s) and the student about the complaint/todiscuss the student's behaviour
and to allow for an opportunity to respond before making a decision as to
whether to suspend*(See note below) the student. The result of the decision
will be notified to the parent in writing. In the case of a decision to suspend
the letter will state the length of the suspension. The right to appeal the
decision to the Board of Management will also be stated. If it is decided not to
suspend a student at this time Step 3 will be revisited if the student receives
another yellow form.



Student may be referred to Chaplain/Guidance Counsellor.

* Note: According to the NEWB Guidelines for Schools The decision to
suspend a student requires serious grounds such as that:

. the student's behaviour has had a seriously detrimental effect on the education
of other students

o the student's continued presence in the school at this time constitutes a
threat to safety

. the student is responsible for serious damage to property'

Step 4. On return to school the student should attend either the Principal or Deputy
Principal as directed. The student will be put on a behaviour sheet for two weeks.
The Deputy Principal will give him/her a behaviour sheet. The tutor will collect
the sheet and give the remaining sheets, monitoring the student's behaviour
This should assist the student in reflecting on his/her behaviour. Satisfactory
behaviour means that this process is finished. Further misbehaviour during the
two weeks may lead to a review of the student's behaviour which may include
suspension.

White Form Incident

Examples of incidents that might be recorded on a white form are:
Violence, physical/verbal to a staff member. Violence against student(s).
Sexual harassment student-school employee

Bullying - student-student
- student-school employee

Deliberate damage to teacher, school or student property.
Stealing from teacher, school or fellow students.
Violation of School Substance Use Policy

Leaving school without permission / Truancy

This is not an exhaustive list. Any incident of a very serious nature may be recorded on
a white form.

Procedure



When a white form is given in the case of very serious misbehaviour or incident, the
teacher notes the student's name, date, place where incident occurred. The following
steps are then taken:

Step 1. The white form is given to the Principal/ Deputy Principal. If appropriate the
student may be removed from class. His/Her parents will be invited to the
school to discuss the student's behaviour.

Step 2. The Principal may decide to suspend the student. Parents will be given notice in
writing of the length of the suspension and of their right to appeal the decision.
(See 'implementing the suspension’)

. Where allegations of criminal behaviour are made about a student,
these will usually be referred to the Gardai.

. The student may be referred to Chaplain/Guidance Counsellor or other
appropriate service.

. In exceptional circumstances, the Principal may consider an immediate
suspension to be necessary where the continued presence of the student in
the school at the time would represent a serious threat to the safety of students
or staff of the school, or any other person.

. In the above procedures the principles of the right to be heard and the right to
impartiality in the decision-making will be applied.

. It may not be appropriate to suspend a student for a variety of reasons.

Step 3. Where appropriate the student's behaviour may be referred to the Board of
Management

Authority to Suspend

The VEC holds the authority to suspend. This authority is devolved under section 31 of
the "Vocational Education (Amendment) Act 2001' by the VEC to the Board of
Management of the school, bearing in mind all relevant legislation.

The Board of Management hereby delegates this authority to the Principal taking due
account of the provisions of the 'Vocational Education (Amendment) Act 2001'

The Period of Suspension
A student should not be suspended for more than three days, except in exceptional

circumstances where the Principal considers that a period of suspension longer than
three days is necessary in order to achieve a particular objective.



If a suspension longer than three days is being proposed by the Principal, the matter
should be referred to the Board of Management for consideration and approval,
giving the circumstances and the expected outcomes.

However , the Board of Management may wish to authorise the Principal, with the
approval of the chairperson of the Board, to impose a suspension of up to five days in
circumstances where a meeting of the Board cannot be convened in a timely fashion.
The Board of Management should normally place a ceiling of ten days on any one
period of suspension proposed by it.

The Board should formally review any proposal to suspend a student, where the
suspension would bring the number of days for which the student has been suspended
in the current school year to twenty days or more. Any such suspension is subject to
appeal under section 29 of the 'Education Act', 1998.

Appeals

The Principal’s decision to suspend a student may be appealed to the Board of
Management by a parent or student (if over eighteen). The parent(s) will be invited to
attend a meeting of the Board to make his/her appeal. The parent(s) will be advised

of the Board's decision in writing. If the appeal is upheld the record of suspension will
be wiped from the student's record. If the appeal fails the parent will be informed that
the decision may be appealed in writing to the Co. Dublin VEC. Where an appeal is
concluded, parents may appeal to the Secretary General of the Department of
Education and Science.

Implementing the Suspension
Written Notification

The Principal should notify the parents and the student in writing of the decision to
suspend. The letter should confirm:

. the period of the suspension and the dates on which the suspension will begin
and end

. the reasons for the suspension

o any study programme to be followed

. the arrangements for returning to school, including any commitments to be

entered into by the student and the parents (for example the parents might be
asked to reaffirm their commitment to the Code of Behaviour)

the provision for appeal to the Board of Management



o the provision for an appeal to the Co. Dublin VEC

Records and Reports
Records of investigation and decision-making

Formal written records should be kept of:

o the investigation

. the decision-making process

o the decision and the rationale for the decision

o the duration of the suspension and any conditions attached to the suspension

Report to the Board of Management

The Principal should report all suspensions to the Board of Management, with the
reasons for and the duration of each suspension.

Report to the NEWB

The Principal is required to report suspensions in accordance with the NEWB reporting
guidelines.

Expulsion

Authority to expel

The VEC holds the authority to expel ‘which it devolves to the Board of Management
under section 31 of the "Vocational Education (Amendment ) Act 2001 bearing in
mind the NEWB Guidelines, Articles of Management and the Model Agreement and
all relevant legal requirements.

Grounds for Expulsion

Expulsion of a student is a very serious step, which will usually only be taken by the
Board of Management in extreme cases of unacceptable behaviour. The school will
usually have taken significant steps to address the misbehaviour and to avoid

expulsion of a student including, as appropriate:

. meeting with parents and the student to try to find ways of helping the student to



change his/her behaviour

o making sure that the student understands the possible consequences of his her
behaviour, if it should persist

o ensuring that all other possible options have been tried

. seeking the assistance of support agencies (e.g. Psychological Services, Health
Service Executive, Community services, the National Behavioural Support
Service, Child and Adolescent Mental Health Services, National Council for
Special Education.

The grounds for expulsion may be similar to the grounds for suspension. In addition to
factors such as the degree of seriousness and the persistence of the behaviour school
authorities have tried a series of other interventions, and believe they have exhausted all
possibilities for changing the student's behaviour.

Expulsion for a first Offence

The Board of Management may decide to expel a student on the basis of a single
breach of the Code of Behaviour, such as:

o a serious threat of violence against another student or member of staff
. actual violence or physical assault

. supplying illegal drugs to other students in the school

J a sexual assault

N.B. See Appendix 'Factors to consider before proposing to expel a student’ NEWB
Guidelines.

Procedures for Expulsion

Where a preliminary assessment of the facts confirms serious behaviour that could
warrant expulsion, the procedural steps will include:

1. A detailed investigation carried out under the direction of the Principal.

2. A recommendation to the Board of Management by the Principal.

3. Consideration by the Board of Management of the Principal’s recommendation;
and the holding of a hearing.

4. Board of Management deliberations and actions following the hearing.

5. Consultations arranged by the Education Welfare Officer.



6. Confirmation of the decision to expel.

Some of these meetings could be held together as long as due notice of meetings and
a fair and reasonable time to prepare for a Board hearing are given to parents.

Step 1: A detailed investigation carried out under the direction of the Principal

In investigating an allegation, in line with fair procedures, the Principal should:

. inform the student and his/her parents about the details of the alleged
misbehaviour, how it will be investigated and that it could result in expulsion.
o give parents and the student every opportunity to respond to the complaint

of serious misbehaviour before a decision is made and a sanction is imposed.
Parents should be informed in writing of the alleged misbehaviour and
the proposed investigation.
Where expulsion may result from an investigation, a meeting with the student and his/her
parents is essential. They can give their side of the story, ask questions about the
evidence, and perhaps make a case for lessening the sanction and the school can
explore with parents how best to address the student's behaviour.

If a student and his/her parents fail to attend a meeting, the Principal should write
advising of the gravity of the matter, the importance of attending a re-scheduled meeting
and, failing that, the duty of the school authorities to make a decision to respond to the
inappropriate behaviour. The school should record the invitation issued to parents and
their response.

Step 2: A Recommendation to the Board of Management by the Principal
Where the Principal forms a view, based on the investigation of the alleged

misbehaviour, that expulsion may be warranted, the Principal makes a recommendation
to the Board of Management to consider expulsion. The Principal should:

o inform the parents and the student that the Board of Management is being
asked to consider expulsion
. ensure that parents have records of : the allegations against the student; the

investigation and written notice of the grounds on which the Board of
Management is being asked to consider expulsion

. provide the Board of Management with the same comprehensive records as are
given to parents

. notify the parents of the date of the hearing by the Board of Management and
invite them to that hearing

o ensure that parents have enough notice to allow them to prepare for the hearing.

Step 3: Consideration by the Board of Management of the Principal’s
recommendation; and the holding of a hearing

The Board should review the initial investigation to check that it was properly conducted
in line with fair procedures. The Board should review all documentation and



circumstances of the case. It should ensure that no party who has had an involvement
with the circumstances of the case is part of the Board's deliberations (for example,
a member of the Board who may have made an allegation about the student).

Where a Board of Management decides to consider expulsion, it must hold a hearing
called in accordance with Board procedures. At the hearing, the Principal and the
parents, or a student aged eighteen years or over, put their case to the Board in each
other's presence.Each party should be allowed to question the evidence of the other
party directly. The meeting may also be an opportunity for parents to make their case
for lessening the sanction. In the conduct of the hearing, the Board must take care to
ensure that they are, and are seen to be, impartial as between the Principal and the
student. Parents may wish to be accompanied at hearings and the Board should
facilitate this, in line with good practice and Board procedures.

After both sides have been heard, the Board should ensure that the Principal and the
parents are not present for the Board's deliberations.

Step 4: Board of Management deliberations and actions folllowing the hearing
Having heard from all the parties, the Board will decide whether or not the allegation is
substantiated and, if so, whether or not expulsion is the appropriate sanction.

Where the Board of Management is of the opinion that the student should be expelled,
the Board must notify the Educational Welfare Officer in writing of its opinion, and the
reasons for this opinion. (Education (Welfare Act 2000, s24(1)). The Board of
Management should refer to National Educational Welfare Board reporting procedures
for proposed expulsions. The student cannot be expelled before the passage of twenty
school days from the date on which the EWO receives this written notification.

The Board should inform the parents in writing about its conclusions and the next steps
in the process. Where expulsion is proposed, the parents should be told that the Board
of Management will now inform the Educational Welfare Officer.

Step 5: Consultations arranged by the Educational Welfare Officer

Within twenty days of receipt of a notification from a Board of Management of its
opinion that a student should be expelled, the Educational Welfare Officer must:

. make all reasonable efforts to hold individual consultations with the Principal,
the parents and the student, and anyone else who may be of assistance
o convene a meeting of those parties who agree to attend

The purpose of the consultations and the meeting is to ensure that arrangements are
made for the student to continue in education. These consultations may result in an
agreement that would avoid expulsion.

Pending these consultations, a Board of Management may take steps to ensure that



good order is maintained and that the safety of students is secured (Education (Welfare)
Act 2000, s24(5)). A Board may consider it appropriate to suspend a student during
this time. Suspension should only be considered where there is a likelihood that the
presence of the student during this time will seriously disrupt the learning of others, or
will represent a threat to the safety of other students or staff.

Step 6: Confirmation of the decision to expel

Where the twenty day period following the notification to the EWO has elapsed, and
where the Board of Management remains of the view that the student should be
expelled, the Board of Management should confirm the decision to expel (this task
might be delegated to the Chairperson and the Principal). Parents should be notified
immediately that the expulsion will now proceed. Pareents and the student should be
told about the right to appeal and supplied with the standard form on which to lodge
an appeal. A formal record should be made of the decision to expel the student.

Appeals
A parent or a student,over eighteen years,may appeal a decision to expel to the VEC.
Where an appeal to the VEC has been concluded, parents, or a student over eighteen

years, may go on to appeal to the Secretary General of the Department of Education
and Science.

Ratification and Communication

. This policy will be ratified by the Board of Management in November 2009.
It will be made available to parents.

. It will be published in the staff booklet for current staff and a copy of this
booklet will be given to new teachers coming in to the school.

. It will be published on the school website.

. Parents and students will be required to sign that they agree to the Code of
Behaviour.

Monitoring and Implementation
All members of the teaching staff will be responsible for the implementation of the

policy. Under the direction of the Principal the policy will be monitored by the
committee which drew it up.

Roles and Responsibilities

The school community as a whole under the direction of the Principal is responsible
for the implementation and monitoring of the Code of Behaviour.

Students should be encouraged to reflect on their behaviour and to take responsibility



for it.

The class teacher is responsible for ensuring that there is an appropriate learning
atmosphere in his/her class. Minor disruptions are dealt with by the teacher. The class
teacher may involve a student's parent, Tutor/Year Head, Chaplain, Guidance
Counsellor etc. as appropriate. A more serious disruption or repeated misbehaviour
on the part of a student will necessitate the involvement of one or more of the above,
and will be recorded on a yellow or a white form, depending on the nature of the
behaviour. The class teacher is responsible for the recording and maintenance of
records of discipline issues in his/her class, and for passing on any yellow or white
forms to the Tutor/Year Head/Deputy Principal/Principal.

The Tutor is responsible for maintaining student records, including behavioural records,
for receiving Yellow/ White forms from class teachers, for speaking to the student about
an incident/incidents or unacceptable behaviour, for notifying the parents of same
through the student journal, by telephone or at a meeting, for noting action taken on the
end of a Yellow or White form, and for maintaining these records up-to-date in a folder
in the Deputy Principal's office. He/she maybe requiredtoassist the principal in any
investigation into an incident which has been recorded on a yellow form.

The Deputy Principal/Year Head/Principal may be responsible for contacting/meeting
with parents when suspension is being considered for a student.

The Deputy Principal may be responsible for assisting the Principal in any investigation
carried out into an incident which has been recorded on a Yellow/White form and for
noting action taken on a white form. In the absence of the Principal the Deputy
Principal may undertake the duties of the Principal as outlined below.

The Principal is responsible for:

. monitoring and implementing the Code of Behaviour,

. ensuring that fair procedures are followed,

. ensuring that all legalrequirements are complied with,

. investigating fully and fairly with Tutor/Year Head/Deputy Principal an

incident or incidents which may lead to Suspension/Expulsion,

o ensuring that all possible avenues are explored with a view to managing a
student's behaviour,

o ensuring that the health and safety of all members of the school
community are protected,

. consulting with parents, Tutors/Year Heads, Deputy Principal,

Guidance Counsellor, Psychological Services, Social Services,
Educational Welfare Officer, Garda Liaison Officer and other
relevant parties.

. informing the Board of Management of behaviours which may incur
Suspension/Expulsion,
. calling meetings with the Board of Management, Parents, EWO

etc as outlined in the procedural steps above,



o suspending a student in accordance with this Code and the "authority
to suspend' delegated by the Board of Management from the VEC.

The Board of Management is responsible for being familiar with all relevant legislation,
for ensuring that all cases referred to it for possible suspension or expulsion are
investigated fully and fairly and that procedures as outlined in the relevant sections

above are carried out.

The Board of Management is responsible for delegating to the Principal on a regular basis
'the authority to suspend’, which is given to it by the VEC.

The Board of Management should periodically review the use of suspension and
expulsion in the school.

Review and Evaluation

This policy will be reviewed after two years or sooner if necessitated by legislation or if
requested by Staff Council or the Board of Management.

Links With Other Policies
This policy must be read in conjunction with the following school policies:

Anti-bullying Policy

Substance Use Policy

Policy for Students with Special Needs
Child Protection Policy/Guidelines
Data Protection Policy

Guidance Policy

Communications Policy

Health and Safety Statement

Internet Policy/Acceptable Use Policy
Admissions Policy

Attendance Policy

Implementation Date

This policy will come into effect after being signed by the Board of Management.

Signed: ..o Date: ..o
Chairperson of Board of Management



Appendix
Definition

Parent - In this policy where 'parent’ is mentioned it refers to parent(s), guardian(s), foster
parent(s), or the primary carer for a student, as applicable.



